CMS
Existing Requests for March ST

Karlsruhe Institute of Technology

12 of each Partials (NTU):
* Laminated/Taped/Request =96/84/96

* Remaining Tape (LD Top) can be completed today
* Still needs to ensure all entries are in our database Undesignated:

* Can ship next week! y Full (no tape): 28

28 Ti HD Full + 12 Ti LD Top + 12 Ti LD bottom (UCSB) | Current production rate is
* Delayed until Tiissue is solved ~10/day

* Do we want to send them CuW Fulls?

18 Ti LD Full (TTU)

* (Laminated/Taped/Request) =(12/12/18)

* Delayed until Tiissue is solved

* Do we want to send them CuW Fulls to make up for the items?



CMS !
Timetable for this week A\‘(IT

Karlsruhe Institute of Technology

Mon. (Mar. 10t) Tues. (Mar. 11t) Wed. (Mar. 13t) Thurs. (Mar. 14t) Fri. (Mar. 10t)

YeongSeo YeongSeo
[Tape] [Tape] [Tape]
HD Left/ HD Right/ LD Five/LD Bottom LD Left Right

HD Bottom

Obi, Waldemar Christian, Waldemar Waldemar Waldemar Waldemar
LD Left x5/LD Right Cleaning/ 12 CuW Full X6 CuW Full *10 CuW Full
Xx4/LD Top x4 Measurement
training

12 CuW Full
Who? * | cannot sustain this, no time to do anything else (including other HGCAL duties)
What? * Obi/YeongSeo are to the point that they can work independently.

* Request that the technician shifts come in the morning next week?



CMS /!
Timetable for this week A\‘(IT

Karlsruhe Institute of Technology

Mon. (Mar. 17t) Tues. (Mar. 18t) Wed. (Mar. 19th) Thurs. (Mar. 20t) Fri. (Mar. 21t)

[Tech.] YeongSeo [Tech.] Obi [Tech.] YeongSeo, Christian
Direct training 12 CuW Full 12 CuW Full 12 CuW Full
6 CuW Full

Obi [Tech.]
Tape (CuW full) 12 CuW Full
if required for
TTU/UCSB

Who? * Testing a good combination of person-power
* | can be more hands off:
What? * lcanbeinclean room for trouble shooting/clarification
* Full documentation of process (pictures!)
* Partials procedures will be a lot smoother with Jig 2.0, focusing on full plates in 3
current docs.



Current schedule for HGCAL total production

CMS

SKIT

Karlsruhe Institute of Technology

BASLT |BA-5LW |BA-BHW |[BA-BLT |BA-BLW |BA-FHT |BA-FHW [BAFLT |BA-FLW |BA-LHW |BA-LLT |BA-LLW |BA-RHW |BA-RLT |BA-RLW |BA-THT |BA-TLT |BA-TLW
02/2025 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
03/2025 0 0 0 0 0 0 3 4 0 0 0 0 0 0 0 0 0 0
04/2025 o T 2 Al 0 65 88 60 1 0 -l 0 -2 0 -l
05/2025 62 27 15 % Ef 0 222 197 239 Z 0 j L 0 z‘ 0 17 L

Do we want to schedule the additional partial requests?




CMS
Production ramp-up test T

Karlsruhe Institute of Technology

Target: (24 Full plates/4hr) x 3-(4-hr session) | 2 person per session
(Can be fewer sessions if constrain for items)

Requirements
* Curing rack (Est. later half of next week Mar 17t -215t?)
* >80 Full plates should be ready, provided that we don’t use them all.
* We currently have ~150 CuW plates in total (not all are measured)
* Personnel
* Yi-Mu participates in 0 session, should be an observer.
* HiWi: Both Obi and YeongSeo should be ready by then
* Technician team: (who?)
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